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the fact that nmy record ny first

year was 0-7. Sone of these
eopl e only see ny record the | ast
fewyears and they think I have had
i nstant success. Very few things
cone instantly, and very fewt hi ngs
inlife conme easy. | amvery |uc g
and | am bl essed to have the jo
that | have. It is a lot nore |uck
than it is deserving on ny part. |
was | ucky to be in position to get
a HOb | i'ke the Auburn job. | was
only 26 years old when | got ny
first Head Coaching job. That was
at Sal em Col | ege i n Vst Virgini a.
| went out and [ ost all seven ganes.
The only thing | amthankful for is
the fact that | was coachi ng but no
one was watching or paying atten-
tion to what we were doing. They
did not know how bad | was. Fortu-
nately, | learned to coach w thout
a |lot” of people watching. In the
SEC you do not get a lot of tineto
| earn on the job.

| was a student of the gane of
football when | first started and
| am a student of the gane now |
was al ways a better student of the
gane than | was a player. | |oved
to play football. Not only is ny
job football, nmy hobby is football.
It isinportant that coaches renain
students of the gane. | knowit is
inportant to continue to |learn
about the gane each year.

| was fortunate to go onthe N ke
Tour this year. It was the first
time that | "had a chanceto go. N ke
takes the coaches on a tour to
Mexi co, and ot her places. You talk
about the kid in the candy store,
| was sitting around wth Joe
Pat erno, LaVell Edwards, ny dad,
Steve Spurrier, and other great
coaches. | did a lot of |istening.
The point | amtrying to nmake Is
t hat we can al ways | earn football.
VW need to learn nore football or
we becone stale. Nothing renains
the sane. If you are not going
forward, you are goi ng backwards.

In ny introduction they |left out

You are very sel domstandingstill.

|1 do not know if | ama better
clinician now that | am the Head
Coach at Auburn. The first ten
years as a Head Coach | coached at
small colleges. | was at Salem
Col l ege for three years and we had
1000 students. | coached al nost the
entire offense; ever single posi-
tion. At Sanford we were in Divi-
sion 111 for one year, and D vi si on

| for five years. | have coached
the line, the Quarterbacks, w de
receivers, running backs, and

everything el se. Then | was a nuch

better X's and 0's person. Now,
when | talk at a clinic | do not
ive out a lot of details. M

rother Tommy, is the offensive
coordi nator and he can do a better
job of that. Coach Fi sher woul d do
a better jobw th the defense. | do
try totell you sone of the things
| 'am doing. As a young coach |
always try to analyze what | am
doi ng, and what | mght do better,
and what | can find to be i nportant
for the reasons for our success. |
have a good base or foundation to
which to speak from | have been
runni ng the sanme things and have
had t he sanme of fensi ve phil osoph
since | have been coaching at al
levels. At tinmes as young coaches
we may t hi nk t he coaches at t he next
| evel know a lot nore than we do
and that they run a lot nore than
we do. Vel |, we are runni ng t he sane
of fense that we ran at Sanford and
Salem College. W ran the sane
of fense and went undefeated in the
SEC. | feel the same situation is
true in high school. There are
certainprinciplesthat are true at
all levels. As a Head Coach or as
a Coordi nator, we need to renmenber
t hese facts. _ _ .
| would be remsed if | did not
say thanks to the_ high school
coaches of Florida. They were very
i nstrunent al in my coachi ng car eer.
Ween | left for Salem College in
1983 | had been a coach at Florida



State University for four years. W
built our programat Sal em Col | ege

on Florida athletes. | would cone
to Florida on Spring break to
recruit players. | woul'd come down

in ny own car and spend the night
wth many of the high school
coaches. did not have much to
of fer at Sal em but the hi gh school
coaches of Fl orida treated ne super
and enhanced ny career. At Sanford
It was the sane thi ng. W had great
success with the high school ath-
letes fromFlorida. O course the
change we have nmade at Auburn has
been a greater enphasis of supple-
menting our State athletes wth
those athletes from Florida. |
commend the coaches from Florida
for the job that ou do wth
football. The state has the popu-
lation and a lot of things golng
for high school football. You are
doing ‘a super job. Mch of our
success we have had has cone from
the fact that we have sone good
athletes fromthe State of Fl orida.
They have been good anbassadors of
t he state.

| have always felt the nost
i nnovati ve coaches in Amrerica are
hi gh school coaches. W are too up
tight in college. W get in ganes
and think our job is on the line
and we do not do anything innova-
tive. W look at a lot of filns of
hi gh school ganes and see a | ot of
good things In those filns.

1 amgoing to talk about a few
things on offense that | believe
in. I'wll talk about what | believe
i n philosophically. Let me say this
to begin with. | "have been taught
this and you should never forget
this. | have been taught to be a
posi ti ve footbal | coach. The great -
est thing you can do as a coach is
to have a positive attitude and to
accentuatethe positive, as opposed
to being a coach that is negative.
| know at tinmes we get caught up in
poor nout hi ng our teamand that we
are no good. Wen you do that all
you are doing is degrading your
athletes. W can recruit. After we
recruit that is all that we have.
You nust nake the players.thalvyou
have, believe they can win. Very
sel dom are you going to have ath-
letes that are better than soneone
el se has. _ _

| would say this, it

!
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is so
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Important to accentuate the posi-
tive. Develop a positive attitude
to your players so that they can be
successful.” | have never had a
better exanple of this than this
year when we cane to Gainsvilleto
play the University of Florida. W
were very fortunate to beat Florida
in Ginsville. However, if our
players had read the nemspae%r, we
woul d not have had a chance. wer e
a 17 point underdog. W& were plax-
ing the Nunmber One team in the
nati on. Coach Spurrier had not | ost
a ganeto an SECteamin Gai nsville.
W had won 17 straight ganes and
anot her wi n woul d break our record
for an Auburn team The gane was on
National TV. We would have to win
a scoring contest.

The biggest thing | had to do
that week was to get to the news-
PaPers to tell our players that |

elt we could wi n that ganme. | went
over all of the positive aspects
that we had going for us. | had to
get our players to believe we could
win the gane. If your players do
not believe they can win, 1t wll
be tough to wn. They will riseto
your | evel of expectations. Coach-
Iing did not win that gane; the
Blayers won t hat qane_because t hey
elfeved they could win. You nust
al ways gi ve your players the feel-
ing that they can w n.

can go from Sanford to Auburn

and be successful. If | had |is-
tened to all the Auburn Al umi, or
believed all that | read in the
newspaper, there was no way | coul d
have been successful at Auburn.
They were all convinced you coul d
not - go froma snall school to an
SEC school and be successful. You
have to be a positive coach. | do
not |ike negative coaches. You
coul d not coach for nme if you were
not a positivecoach. Al | want to
hear i's how we are 90|nﬁ to wn.
want t he assi stant coaches to tell
the players how they are going to
make them w nners. _

| usual Ia/ giveatal k on Attitude
froma Leadership standpoint. As a
f oot bal | coach, you nust believein

ourself and that you have as much
nowl edge and ability as anyone
el se has. Then you have to get the
glayers to believe in thensel ves.
hat is where it all starts.

Before | talk about our O fen-



sive Phi |l osophy and what | thinkis
inportant to wn, | want to tell
you | am a Bowden. AS a Bowden we
tal k of fensive football all of the
time. | run the style of program
t hat dad runs. As the Head Coach
| call the offense. | am the
of fensive coordinator, and Head
Coach, and | call the plays. | hire
a defensive coordinator and he

calls the defense. That has al vvaKs
been ny phil osophy and that is the
way ny father does it. I can't be
in both offensive and defensive
nmeetings so | hire the defensive
coordinator. He is going to be
given the credit or he is going to
take the blane. It gets you a good
coordi nator this way. That is the
way it works for ne, but not all
coaches do it that way.

As much as | amgoing to tal k on
offense | want you to know that
of f ensedoes not wi n Chanpi onshi ps.
Ofense is not your answer to
w nni ng football ganmes. Defenseis
going to win for you. That is the
key to bi %Parres,_ and the Chanpi -
onshi ps. ense is a key, and it
IS a big part of a %ogram but
defense wins it all. w il have
two or three big ganmes a Yyear.
Florida State wll have two or
three big ganes a year. Florida
w |l have two or three bl? ganes a
year and those ganmes will be won
wi th defense. e big ganes are
general ly | ow scori ng ganes.

Look at the last four National
Chanps in college. Three of the
four Chanps have led the Nation in
Scoring Defense. In 1991 Mam won
it all and,led the Nation with 9
poi nts per gane Scoring Defense. In
1992 Al abama won it and only %ave
uP 9 points per gane. In 1993
Fl ori da State won t he Chanpi onship
giving up 9 points per gane. This
year Nebraska won t he Chanpi onshi p
and they were second in Scoring
Defense.. Mam won the Scoring
Defense giving up 9 points per
gane. Nebraska was second with 10
gm nts per gane. Al abanma averaged

6 poi nts per gane on of f ense when
they won it in 1992. Florida State
averaged 43 points per ganme in
1993. Nebr aska was ar ound 30 poi nts
this year on of fense. The essenti al
Is defense. | amnot going to talKk
about defense, but if you are goi ng
to take over a programand you want

to give yourself a chance to w n,
make sure the defense dilemma is
solved first.

As an of fensive coach | tell ny
defensivestaff | want to beinth
top 5 in Scoring Defense. | thin
| can average 32 points per gane in
a bad year. | think we know enough
on offense to do that. | tell
def ense we are not goingto winthe
bi g ganes unless we are inthe to

5 1n Scoring Defense. To do that
tell our defense two things. They
have t o have a great rush defense.

That cones out to | ess than 3 yards
per rush in college. The other
aspect of the defense is giving up
the big play. Geat rush defenses
do not give up the big play. You
W |l never get beat if you do not
gi ve up the big play.

Florida played great defense
this year, statisticall They had
a great rush defense. They were in
the top five. They did not give up
t he bi P pl ay, even t hough t hey gave
up a lot of in between yardage.

abama has been t he nost difficult
defenseto g_l ay %gal nst year i n and
year out. Bill iver, the Defen-
Sive Coordinator at Alabama is a
great challenge to ne as a coach.
He has never had a 300 yard passi ng
gane against himin the last 6
games and they are always in the
top 5 in Scoring Defense.

If you can develop a great rush
defense and prevent the big play

ou wll have a great Scoring

fense. A great rush defense
shoul d al so give you a good pass
rush. The best rush teans are
P! aying 8 or 9 people closeto the
ine of scrimmage. This is what we
are seeing on offense. W played
agai nst two real tough teans | ast

year. One was agai nst was O e M ss
and Joe Lee Dunn, who is now at
|l ook at their

Ceorgia. |If _lyou
defenseyou wi [l see 9 peopl e cl ose
to the line of scrimmge. He w ||
EII ay Man Coverage a |l ot of the tine.
e l'i kestobitz. If youw |l watch
when they run the blitz, you wll

see they play a soft Man or Zone
Coverage behind the blitz. He has
t aken average football teans and

done great things with themdefen-
sively. He knows he can play the
run tough with 9 nmen up close to
the line, and that will force them
into passing situations. But he




does not play the secondary tight;
he plays |oose. That scares you.

One year agai nst Auburn, before |
ot there, he played with only two
own |inenen. _

Al abama plays a |little nore
Three Deep in the Secondary. |
t hi nk_t hi n%(se are getting back to
nmore Three Deep. Everythingis Four
Level, with four backs deep. It use

to be Quarter, Quarter, Half. Now
it is Quarter, Quarter, Quarter,
Quarter in the secondary. However,

| am seeing nore of the Three Deep
Concept now. The thing I amtrying
to tell you is this. Be great on
t he defensive side of the ball and
the offense will be fun.

dad and ny brothers have

continual discussions on what is
the nost inportant offense to be
successful. As coaches we need to

deci ded sone definite things about
of fense. Just as | said Scoring
Defense is an essential thing in
w nni ng a Chanpi onship, | do not
t hi nk Scoring O fense is always the
nost inportant thing in winning. |
have al ways used Florida State as
an exanpl e to explain what | nean.
Al'so, | have used Florida to ex-
plain this because they score so
rr_anP/ poi nts per gane. Florida State
will line up as 20 point favorites
for 8 ganes per year; probably.
They wi [l be 18 to 20 point favor-
ites in nost of their ganes. | do
not care what of fense Florida State
lines up in, they are going to wn
by a whol e bunch. The whole prem
I se, or the bl% guestion is this;
VWhat of fense should they run for
t hose ot her three ganes. Don't put
your offense in for Podunk Univer -
sity. Put your offense in to beat
Mam . If you are a "Throwit every
down Coach," and you average 50
poi nts per ganme, and then all of a
sudden you play against a great
team that has equal athletes. The
| ast thing you want to be doing is
to be throwing the ball on your 5
yard |ine. V\hat_do%/ou end up doi ng
In that situation? You end up in
the running game. That nmay not be
your best offense. In the big ganes
you end up NOT doi ng t he thi ngs you

do best. | amnot saying this is
the total answer, but this is what
has taught ne to debate this sub-
ject. Is it best to go out and use

an of fense where | can score the
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nost points against a team | am
goi ng to beat anyway. Or, isit best
to devel op a bal anced of f ense t hat
i ves you enough time to practice
oth phases of the gane? Can you

run both the passing gane and
running gane in the big games? In
bi g ganes turnovers will probably

be the deciding factor. _

I n 1 ooking at the best teans in
terns of wi nning the best teans are
teans t hat run a bal anced of f ensi ve
attack. The teanms that are run
oriented are usually not in the
hunt for the Nati onal Chanpi onshi p.

An exanpl e would be the Air Force
Acade and Vanderbilt. They ran
the ball well, but did not have a

strong passing gane. Passing only

teans are the same. An exanple
woul d be Las Vegas, and New Mexi co.
Take the top ten teans in the
country and you wll see themin
t he toB of Total Offense. Florida
and Nebraska were exceptions this
year. Florida had nore passing and

Nebr aska had nor e runni nfg, but t hey
bot h had out st andi ng def enses.

If you have an outstanding de-
f ense you can have sone t endenci es,
and it wll_not make that nuch
difference. The point | amtrying
toget toisthis. If | want to have
the best offense for wnning a
chanpi onship, and not the best
of fense for Terry Bowden to be the
Coach O The Year, or to w nning
the Scoring Title, but for Terry
Bowden the Head Coach. The best
offense for nme is a bal anced of-

fense. W do not have to score 40
points a gane. At ny level it | ooks
as if 31to 32 points per gane is
what we need to achieve. |If you are

| ooki ng at your of fense and you are
%m ng to nmake sone adjustnents,
alance is the key. If you want to
get to the chanpionshiplevel, with
peoplewithsimlar talent, thisis
wher e bal ance wi || hel pyou. If you
are a |l ot better than your opponent
you can run It or pass It every
down. In high school | imagine the
it should bealittle norerun than
passi ng. However, in the big games
ouh must have the ability to do
ot h.

In talking about a balanced

offense | was taught by ny father
to "Keep It simple." It is the old
KISS Principle. KEEP |IT SIMLE

STUPID. | reconmend to you to keep



it sinple. Don't try to do too nmuch.
If balance is what you want, the
key is conbining ECUTION with

UNPREDI CTABI LI TY.” You nust be abl e
t o conbi ne t he two. You nust be abl e
to execute and not nake m st akes,
but you also want to be unpre-
dictable. If you only ran one pl ay
you probabl y woul d execut e t hat one
pl ay perfect, but you woul d be very
predictable. If you ran 100 pl ays
ou may not be very predictable,
ut you probably coul d not execute

very well. Qur whole dilema in
etting the right offense is to
ind a way that we will be unpre-

di ct abl e, but one that we can al so
execute. My theory has al ways been

to keep it sinple. Again, when |
say ny theory, it is what f at her
t aught nme over the years. f at her

does go back five decades i h coach-
mg. was a Head Coach in 1955,
and a lot of football has been
| earned and forgotten since that
tinme.

Let ne give you a sinple expla-
nati on of bei ng abl e to execute and
still be unpredictable. If | could
only have five plays in ny of fense

and we had two runs and three
passes, it would nean you could
execute any of those five plays on

1st Down and 10, and any of the five
pl ays on 4t h Down and i nches to Po,
ou woul d be pretty unpredictable.

na nutshell that is the theory of

rr%/ offense and that is the theory
of ny fathers offense. | think Brad
Scott has the sane theoral. _
| was with ny father during the

Ni ke trip. He was telling ne he did
not need nore plays. He said, "Al
we have to do is run the plays

faster." He was tal king about the
No Huddl e att ack. Coul d you i magi ne
running these five plays | referred
to earlier fromthe No Huddl e? Now
t he defense can not get ready for
all of these plays. i s takes t he
coaching out of the ganme. | kee

t hi nking of ways | can get Coac

Bill Aiver out of the gane. | do
not know if | can |ine up and beat
him all of the tine. > is that
good. But, if | can get in the No
Huddl e and run those tive plays; |
could run themfast or | could run
them slow That would take the
coach out of the gane. Now, the
offense is nore unpredictable to
the pl ayers.

As coaches we want to add nore
and nore on of fense. W here somne-
t hi ng ni ce about a coach and we want
to add one of his plays. W watch
ganmes on TV and see good pl ays and
want to add themto our offense.
dad wants to run the sanme plays
but torunthemfaster. | likethis
No Hudd| e concept. We wi | | probably
get to it soneday. It does gi ve you
the ability to Keep it sinple, but
it al so nakes it nore unpredictabl e
for the defense. | think there is
some nerit to this concept. It
t akes a conm t nent by a coach. That
IS a good exanple of not trying to
do nore; just do better. _

_ ain the theory is to keep it
sinple on offense, and nmake sure
vou can execute what you run. The
worse thing you can have happen in
acritical situation is not beina
able to execute the play. The
def ense does not stop you; P/ou st OP
yourself because of a lack o
execution. W all have been t hrough
that situation.

Let ne gi ve you sone exanpl es of
keepi ng your offense sinple. Qur
of fense at Auburn is no nore com
plicatedthanit was at Sanford. It
Is alittle nore conplicated than
what we ran at Sal em Col | ege. W
are getting better at it, and we
are adding a little each year. It
stays fairly sinple. W do not use
many formations offensively. | am
not saying this is the only way to
wnning. It fits with what we
believe in at Auburn. As a coach
that has to teach and assistants
t hat have to teach, it gives you a
| ot nore tinme than an offense that
has a |ot of formations and a | ot
of plays. At | east you can sl eep at
ni ght knowi ng t he pl ayers wi | | know
where to |ine up. Sone teans can't

tell until halftinme if the players
will lineupintheright splits on
of f ense.

We have three basic formations
at Auburn. W use no notion. |
always qualify that by letting
Georgi a and Fl ori da knowthat | may
change that theory soneday. Basi -
cally we run three formations. W
run the | Formation, Split Backs
wth the GQun; we nove the quarter-
back back and split the backs but
do not nove anyone el se, and we use
a One Back Set with four w deouts.
We substitute personnel when we go



to the One Back Set. W take the
ful | back out and put a wideout in,
and we take the tight end out and
put anot her wideout in. W run the
sanme Shotgun Split. Those are our
basic formations. If we ran Mtion
we woul d have to work on the snap
count for ever. That is a pain. You
have to work on it and work on it.
Then that guy gets hurt and you do
not have a nman that can run the
nmotion the sane as the first man.
W trytostay with formations t hat
are very basic.

The year we went undefeated we
only had two formations. We ran t he
| and the Split Backs. W did not
have t he Four Wde Qut Set. W added
one formation and we won 9, lost 1,
and tied 1 this year. The point |
am trying to make is to keep it

sinple. Wio do you think has the
nmost unconplicated of fense in the
SEC? FLOCRIDAl They just threaten
you with sinple things on of fense
every pl ay. ey have at hl et es t hat
can execute on every play. It
scares a/ou to death Dbecause they
are good at it. They are not afraid
totry anythi ng on any down. |f you
| ook at what they do you will see
it is not conplicated at all. W

study them It is not conplicated.
Gt her teans do a |ot nore conpli -
cated things on offense. _

| worked the SEC Chanpi ons_?{/p
bet ween Al abama and Fl orida on TV.
| thought | caught this inthe paper
t he next day about one of the TD's
Fl ori da scored. They had a 1st Down
onthe 1lyardline. The @ threwthe
Slant Pass and they scored. The
next day'the B said, "W had a
Quart er back Sneak call ed and | saw
the defense was in a Pinch, so |
checked off to the Slant Pass." |
could not do that if | were the
Coach. | coul d not give ny Quarter-
back t he audi bl e on't he 1'yardli ne.
| woul d have run t he sneak and t aken
the No Gain play and run the Toss
Sweep on 2nd Down. That is part of
our phil osophy. _ _ _

W believe in keeping it sinple
so we do not have any audibles. It
t akes a | ot of work to run audi bl es.
VW do have sone Sight Adjustnents.
These things could be a dinic

Tal k. You could talk all day about
these ideas. Both w de receivers
and the Quarterback will read the

defense. |If they see sonething
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different they nay change their
assi gnnent. They nay change their
attern, but no one el se needs to
now what they are doing. The rest
of the teamgoes ahead and does what
t hey were supposed to do. On run-
ni ng ;])_I ays we do not change nuch at
all. The nost we woul d do woul d be
tocall two plays inthe huddl e and
pi ck one of themto run at the line
of scrimmage. W give them Two
Choice. W would call a 46 or 46
Séeteﬁ "AT THE LINE'. We call it an
" e

r -or" call. We do not do a
| ot mainl because we want to
execut e. want our players very

sure who t o bl ock and howt o bl ock.
VW can be successful doing this.

| amnot just bl ow ng snmoke. You
may not believe ne if was still
at Salem Col | ege or Sanford. But I
amat Auburn and we have beat en sone
ﬂood teans wi th thi s phil osophy. W

ave averaged 32.1 and 32.6 points
per gane the | ast two years. We need
toget uptothe 37 point range to
be In the top five in the country.
VW have accomplished a |ot with
this phil os%hy. We only have one
shap count. do not have audi bl es
and we do not have notion. W do
not change the snap count because
it messes us up nore than the
def ense. Question: Do you run Check
Wth Me plays? Nol W do not do run
"Check Wth M" plays. Every now
and then we run the "Either - O"
play. Again, we do a | ot of sight
adj ust nent s.

Al ot of coaches ask nme how!l can
tell all of our opponents that we
only have one snap count. W tell
t hemwe want themto knowthis and
we want themto know Wiat the sna
count is. It is asinple DOMWN - S
- HKE W do not change it.
However, about every fourth pl ay we

call a FREEZE play. W come up to
the line and do not have a play
called. W go Down - Set - Hike;
but we do not nove. If the defense
starts cromdingus | will call the

Freeze until we get them back off
the ball. Wen they get a coupl e of
penalties they back up and stop
trying to beat us onthesnap count.
In high school all you have to do
istoget themto break the |ine of
scrimmge and it is a penalty. In
col | ege we snap t he ball when they
junp over the |ine of scrimmge. By
doi ng thi s we do not junp of f si des.



W do have sone tricks we use with
our snap count. About the third
gane of the year we nmay go one tine
on Down. _
1 found out there are certain
things you do not want to have
happen on National TV. You do not
want a lot of illegal procedure
calls, you do not want to have 12
men on the field, and you do not
want to have a ki ck bl ocked. Those
are coachi ng m st akes, and it nakes
ou |l ook bad. | amkidding just a

ittle, but it seans that way.
Perception is very inportant. A
wel | tuned machine doesn't junp

of fsides. To nmess up down inside
the 5 yardline just kills me. |If
you are ever going to change the
snap count it should be on first
down. | do the tricky counts on
first down.

W run a few plays and a few
formati ons. W go on the sanme snap
count. W do not have any audi bl es.
W |liketo run the ball. W do not
runit as well as we would |ike to.
VW averaged 199.6 yards per run in
1994. I n 1993 we averaged 210 yards
per _carry. W run about eight
runni ng plays. W run si x pl ays out
of the |I Formation and two plays
fromSplit Backs. You have to run
the Trap and the Draw. W call the
Screen a running play. W think of
the Screen as a counter to the
Pa55|ng gane. It hurts teans that

I ke to rush the passer. The Screen
and Draw and Trap are all running
pl ays to us. ad always told ne
| f ever wanted to add a pIaY to
our offense, not to do it unless
you take one play out of the
of fense. You can't extend practice
time. So, if we are going to add a
pl ay we have to take one out. Mbst
of the tinme we can't find one that
we want to take out. You can't rep
the plays the same anount of tine
i f you keep addi ng plays. Wth only
si X pl ays we can chan%% t he bl ock-
i ng schenes around. can bl ock
the Sweep a | ot of fun ways. W can
Plve the Sprint Draw a different

ook by changing our bl ocking
schene.

| am not so concerned on the
Passi ng Gane about the nunber of
pass plays you have as | am the
nunber of pass protections you
have. My favorite positionto coach
is the offensive line. W all know

the nore protections you have the
nore probl ens you have. Do you use
a Man Protection, a Zone Protec-
tion, or a H nge Protection? Do you
do a Fan Qut and a Doubl e Read on
both sides? Do you have a Bootl eg
or \Waggle Protection? If you have
all of those you have a lot of
problens. You can do a |ot of
di fferent pass routes off the sane
protection. That is not a real
coaching problem A receiver can
run 6 different cuts, and ¥ou can
run each of those 6 cuts off Play
Action and Straight Drop Back ac-
tion. It is not a |lot of teaching
toinvolve this. | want to be very
sinple in the protection. W have
about two or three protections.

VW have gone to the Shotgun
Formation with the Split Backs. |
was not big on the Shotgun Forna-
tion at one tinme. Nowl amsold on
t he Shot gun i n passi ng situati ons.
You can mss a lot of things and
the Quarterback can still get rid
of the ball and not have to take a
sack. W threw the ball 51 tines
agai nst Florida and did not have a
sack. W had | ess than one sack a

ame. |If you don't pick themup the
arterback has to heave it out of
bounds. But, that is better at
times, than taking a sack. W have

found it is a big pl ay. _

| have al ways been a real detai
coach for doing self scouting
anal ysis. When | was a grad st udent
at lorida State | was in Law
School. | spent a lot of tinme in
t he cl assroom | was ny dads GA for

Self Scouting. | woul d study all of
our tendencies and all of the
opponents tendencies. After two
ames we woul d have Two Gane Ten-
encies. Then It would be a Three
Gane Tendenci es. What do t hey do on
1st and 10, 2nd and 7, and so on.
For four years | was the main Self
Scout . BgCTuesda | could give dad

a Self Scout. This is what your
tendencies are. Now, | get a Self
Scout because | call the plays. If

ou call the plays you are goingto
ave sone tendencies.
|  found out sonething about
tendencies. They are not bad to
have; they are good i f you can win
Then you creat e t endenci es. "Auburn
may w n, but they run the sane play
on 1st and 10." Then it is "they
run t he sanme pl ay on 2nd and 3 every



time. " By the sevent h gane you have
created sone unbel i evabl e t enden-
cies. Then in the next game you go
out and nmake sure you do not run
your tendenci es. Then that is when
we run our Split Backs. That i s when
we throwto the Tight End |ike we
did against Florida. W had not
thrown to the Tight End but three
tinmes all year. In that ganme we hit
the Tight End for seven passes and
123 yards. Tendenci es are not bad
to have | F YOU KNONTHEM |f you do
have tendencies it is because you
are successful . _

It is|ike saying, "W are going
to run the Toss Sweep, and you know
we are goi ng to run the Toss Sweep.
Now, |lets see if you can StOﬁlt."
That is basically been our theory.
Then when we know we ar e over doi ng
it, that is when I an190|ng to hit
¥£u with areverse, or the Full back

lly CQutback, or the Halfback
Pass. W coul d run our art er back
Naked. In this phil osophy you are
90|n%_to have tendenci es. Because
of this you need to have Counter
Pl ays that offset the other plays.

I'n our offense we run the Toss
Sweep so we have to run t he Ful | back
Belly. If we don't the |inebackers
will nove laterally too fast. W
have to run t he Reverse or Naked as
we call it. This is to keep the
Saf ety fron1sugport|ng too fast to
one side. You have to run counters
to your regular plays. If you run
t he Sprint Drawyou run the Sprint
DrawPassi ng Attack. If you runthe
Counter, you run the otleg off
the Counter. Each play has a good
counter 'play or a conpanion or
conpl enentary play off it. It al-
| ows you to stay sinple but alsoto
be unpredi ct abl e. _
| am trying to give you sone
| deas offensively. | am sure nost
of you have faced t he sane probl ens
that | have faced in ny career. It
isamtter of dealingwiththetine
you can spend wi th a certai n nunber
of people in football and you are
trqup_to get better at at you
are doing. W want to be better
coaches and we study and study. W
work nore and nore. Soneone asked
nme how it felt to be one of the
youngest head coaches i n the coun-
try. dad told nme it was not
| nportant to be the youngest coach
inAnrerica; it is noreinportant to
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be the ol dest head coach in Amer-

ica. | think he was right. | have
a long way to go. The ol der | get
the nore I see that the gane gets
very sinple. W |like to say that

ouw nwth bl ocki ng and t ackl i ng.
ou wnwth fundanmentals. This is
true. Now, it mght be the funda-
nmental s of a Vertical Passing Gane
as opposed to the fundanental s of
an lsolationPlay inthe 1960"'s. |t
is still the fundanentals. It is
vm0%5|nple. _ _

e do not start Spring Practice
until April 1st. W |like to study
our of fense froml ast year. Wat do
we need to inprove? Are we devel -
oping tendencies? Is it a matter of
personnel ? This past year we | ost
about 30 yard per gane out of our
full back. W | ost two ful | backs t he
year before. This year we had two
young ful | backs. W& may not have to
change t hi ngs, just recogni ze t hat

we nmay be Tess talented in that
area. W are not going to junp the
boat because of this fact. 1 try to

recruit toward the schene we run.
| amrel uctant to change ny schene.
| can recruit and ¥ou can't. | do
not like to coach things | do not
know. Coach t hi ngs you know and can
t each. _

Do we have any questions? | am
not ?0|ng't0'talk I ndi vi dual pl ays.
Hopefully, | have covered sone
things that will help you becone
successful on of fense. You wi nwth
defense. Don't give up the big
play. Ofensively, the teans that
Wi n the nost are bal anced of f enses
that run and pass the ball well.
Those two things are essential .

In the summer we hol d two canps
at Auburn University. Both of them
are outstanding. W have a famly
canp call ed the "BOWDEN CAMP. " |t
I S a Quart er back and Recei ver Canp.
W think it is one of the best In
t he country. My dad and ny brothers
run it. W work everyday. None of
us leave. It is different than nost
canPs. Qur Auburn Football Canp
woul d probably be different, but
not any different than what nost
school s have. We think we have a
great facility. The Bowden Canp is
the third week of June, and the
Auburn Canp is the second week of
June. W would invite you to cone
and visit with us. | appreciate
your attention.



